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OUTCOME REPORT  

Of 

MEMORANDUM OF UNDERSTANDING (MOU)  

between 

DR. DEEPAK PATIL AYURVEDIC MEDICAL COLLEGE AND RESEARCH CENTRE, 

BORPADALE PHATA, PANHALA, KOLHAPUR, MAHARASHTRA, INDIA. 

(DEPT. OF ROGNIDAN EVAM VIKRITI VIGYAN) 

  
 

and  
 

VAIBHAVILAXMI BLOOD CENTRE, KOLHAPUR, MAHARASHTRA, INDIA. 

 
FOR FIVE YEARS 

2024 TO 2028 

 

OUTCOME REPORT FROM  01/01/2024 TO  31/12/2024 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Principal, 

Dr. Deepak Patil Ayurvedic Medical 

College and Research Centre, Borpadale 

Phata, Panhala, Kolhapur, Maharashtra 

India. 

(Dept. of Rognidan Evam Vikriti Vigyan) 

 

 

 

 

 

 

 

 

The Director, 

Vaibhavilaxmi Blood Centre,  

Kolhapur, Maharashtra, India. 
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Outcome Report of the MOU 

Between  

Dr. Deepak Patil Ayurvedic Medical College & 

Research Centre, Borpadale, Kolhapur  

(Department of Rognidan Evam Vikriti Vigyan)  

and  

Vaibhavilaxmi Blood Centre 

Report Period: January 1, 2024 – December 31, 2024 
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1. Enhanced Academic and Practical Exposure: 

 

• For the Ayurvedic College: 

 

A) Student Learning & Development: The arrangement has enabled annual 

academic visit to the blood centre. Students are now able to observe and learn 

first-hand the modern procedures, quality control measures, and safety 

protocols implemented in a licensed blood bank. 

B) Practical Skill Development: Through structured visits and interactive 

sessions, students are gaining practical insights into critical aspects such as 

donor selection, blood grouping, and the technicalities of component 

separation. This enriches their academic curriculum with real-world 

applications and bridges the gap between theory and practice. 

 

• For the Blood Centre: 

 

A) Knowledge Dissemination: Hosting visits by future healthcare professionals 

offers the centre an opportunity to showcase their operational expertise. This 

not only reinforces the centre’s leadership in blood management practices but 

also allows the sharing of technical know-how with an informed audience. 

B) Training and Mentorship: The Blood Centre benefits by engaging with a 

motivated group of students, fostering an environment of ongoing education 

and feedback on their processes, which may inspire new operational 

enhancements. 

 

2. Strengthened Research and Collaborative Initiatives: 

 

• Mutual Benefits: 

 

A) Cross-Disciplinary Research: The MOU has laid the groundwork for 

collaborative research projects that examine the intersection of traditional 

Ayurvedic principles with modern blood transfusion and preservation 

techniques. This interdisciplinary approach has the potential to generate 

innovative healthcare solutions and academic publications. 

B) Joint Workshops and Seminars: organized a sessions on topics like blood 

safety, legal aspects of blood donation, and preservation methods encourage 

active participation from both sides. These sessions serve as platforms for 

sharing best practices and integrating new findings into institutional protocols. 
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3. Community Outreach and Social Impact: 

 

• For the Ayurvedic College: 

 

A) Awareness Campaigns: By hosting blood donation camps on campus, the 

college has successfully raised awareness among students, faculty, and local 

communities about the importance of regular blood donation. This proactive 

engagement contributes to a broader public health initiative and inspires 

community participation. 

B) Social Responsibility: In aligning with the college’s educational mission, 

these events underscore the institution’s commitment to societal welfare and 

create a model for integrating social service with academic life. 

 

• For the Blood Centre: 

 

A) Expanded Donor Base: The blood donation camps conducted at the college 

have led to an increased pool of voluntary donors. This not only secures a 

more stable blood supply but also promotes trust and transparency in the 

centre’s operations. 

B) Positive Public Relations: Active collaboration with an established academic 

institution enhances the Blood Centre’s community image, reinforcing its 

credibility and commitment to public health. 

 

4. Operational Excellence and Process Improvement: 

 

• For Both Institutions: 

 

A) Exchange of Best Practices: The structured exchange has fostered an 

environment where both institutions review and refine their Standard 

Operating Procedures (SOPs). The Blood Centre benefits from updated 

academic insights, while the Ayurvedic College is exposed to rigorous quality 

assurance practices in blood management. 

B) Legal and Regulatory Compliance: By sharing knowledge on legal aspects 

and regulatory requirements, both parties ensure that their practices align with 

national standards. This collaboration has led to improvements in operational 

protocols and has minimized compliance risks for both organizations. 
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5. Enhanced Institutional Reputation and Future Prospects: 

 

• For the Ayurvedic College: 

 

A) Academic Prestige: Participation in this collaborative effort bolsters the 

college’s reputation by demonstrating its commitment to comprehensive, 

practical education. The integration of modern healthcare practices into its 

curriculum positions the institution as a forward-thinking leader in Ayurvedic 

education. 

B) Attracting Talent and Partnerships: Successful outcomes from the MOU 

enhance the college’s appeal to prospective students, researchers, and 

potential partners interested in innovative healthcare solutions. 

 

• For the Blood Centre: 

 

A) Leadership in Healthcare Delivery: By actively engaging in community 

education and collaborative research, the Blood Centre is recognized as a key 

player in regional healthcare. 

B) Expansion of Services: The increased visibility and community trust 

garnered through academic collaboration open doors for additional service 

offerings and further collaborative ventures in the future. 

 

6. Mutual Growth Through Continuous Feedback and Evaluation: 

 

• Collaborative Monitoring: 

 

A) Regular Assessment Meetings: The MOU has instituted regular review 

meetings to assess the outcomes of academic visits, research collaborations, 

and blood donation camps. These sessions are vital for identifying areas of 

improvement and scaling successful initiatives. 

B) Feedback Integration: Constructive feedback from students, faculty, and 

operational staff at the Blood Centre has led to iterative enhancements in both 

educational content and service delivery models. This process of continuous 

improvement benefits both institutions and sets a benchmark for future 

partnerships. 
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7. Broader Societal Benefits and Legacy: 

 

• Community Health Enhancement: 

 

A) Public Health Awareness: The combined efforts of educational outreach and 

regular blood donation drives have significantly raised public awareness about 

health and wellness. This has contributed to higher rates of voluntary blood 

donation and improved community health standards. 

B) Sustainable Impact: By creating a replicable model of collaboration, the 

partnership is paving the way for future initiatives that can be adopted by other 

institutions. The legacy of this MOU lies in its potential to inspire similar 

collaborations, thereby broadening the impact on societal health and 

education. 

 

Conclusion: 

 

The successful implementation of the MOU between Dr. Deepak Patil Ayurvedic 

Medical College & Research Centre and Vaibhavi Lakshmi Blood Centre has 

produced significant benefits across academic enrichment, operational excellence, 

research collaboration, community engagement, and institutional reputation. Both 

parties have experienced tangible gains that extend beyond their immediate 

objectives, setting a precedent for future collaborative efforts in healthcare and 

education. 

 

This detailed outcome report serves not only as a record of success but also as a 

roadmap for sustaining and expanding the collaborative initiatives that have 

positively impacted the community and the respective institutions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



7 
 

7 
 

SIGNATORIES 

Both parties agree to the annual report of this MOU and affix their signatures below: 

 

 

 

 

Signature- 

Dr. Parag Vishwas Kulkarni. 

Associate Professor & Head, 

Dept. of Rognidan Evam Vikriti Vigyan, 

Dr. Deepak Patil Ayurvedic Medical College and Research Centre,  

Borpadale Phata, Panhala, Kolhapur, Maharashtra India. 

 

 

 

 

 

Signature- 

Prof. Dr. Nitin Tatpuje  

The Principal, 

Dr. Deepak Patil Ayurvedic Medical College and Research Centre,  

Borpadale Phata, Panhala, Kolhapur, Maharashtra India. 

  

 

 

 

 

Signature- 

Mr. Anmol Kamat. 

The Director, 

Vaibhavilaxmi Blood Centre, Kolhapur, Maharashtra, India. 


